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In the Beginning:
(Pre-CoIIaborative) %- i_

u  Pathways nonfunctional or non -existent

u  Some graduates with jobs at graduation, others without
u  Competition for scarce workforce resources
u  Sgn-on bonuses

u Little institutional collaboration . é

u  Cross your fingers and hope

(ocredentialedo didnot al way
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Initial Steps

u  Convened local employers for advice on core curriculum

- create list of necessary skills & attributes
- curriculum review & give input during development
- final curriculum review

- advocacy

- Health Careers

, Collaborative

* of Greater Louisville
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Health Care Core Curriculum

Six (6) New (and 1 existing®) Two (2) New (Stackable)
Core Courses Certificates

- Basic Health Care Skills | Basic Health

- Health Care Communication Care Foundations

- Health Care Delivery & Management
- Basic Medical Terminology*

- Basic Pharmacology Intermediate Health
- Basic Pathophysiology Care Foundations
- Basic Health Care Skills Il




Health Careers
" Collaborative

* of Greater Louisville
Initial Steps (cont.)

u  Exploration of Expanded Role
- forecasting future needs
- Identifying resources
- aligning resources with emerging needs

v Visits with Cincinnati Collaborative representatives
u  Getting the right people at the table

u  Subcommittee drafted an agreement
u  Transitioning to Employer leadership
u  Co-Chairs

u  Quarterly Meetings moved from JCTC to KHA
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Other Partnership Activities

u  Waver of course requirements
- LPNto-ADN Bridge

u  Credit for Prior Learning
- Medical Laboratory Technician
- Respiratory Care
- Associate Degree Nursing

u  Grow-Your-Own
- Medical Assistants
- Medical Office Radiography

u  Health Science Technology
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Medical Assisting

u Associate of Applied Science Degreed66-68 Hours

u  Diploma 649-57 Hours

u Certificate: Medical Office Insurance Billing & Coding 18 -24
(embedded)

u Certificate: Medical Office Administrative Assistant 18 -24
(embedded)

u Certificate: Electrocardiograph Technician 11 -18
(embedded)

u Certificate: Medical Office Limited Radiographer 18
(add-on)

u Certificate: Phlebotomist 1 -3 clinical
(add-on)




Medical Lab Technician

Empl oyvyer s Probl em

Graduates from unaccredited programs were ineligible for
exams and couldnot matricul at e

College Solution:;

u  Credit via Portfolio

u  Challenge Exams



Greater Louisville Health Career
Collaborative (11/14/15)

vVision:

'he Health Careers Collaborative of Greater Louisville is a regional health profession collaboration, involving local health care
yrganizations and providers, education institutions (secondary, post-secondary and higher education) and community-based
yrganizations, set to identify potential health care workers and develop career pathways to meet the demanding workforce needs
of health care institutions.

Viission:
[he purpose of The Health Careers Collaborative of Greater Louisville is to forecast workforce needs and leverage resources
imong partner organizations in order to avoid duplication of effort and respond effectively to emerging workforce needs.

The Health Careers Collaborative will:

 ensure inclusion of diverse groups, including secondary students, veterans and populations served by workforce development
be responsible for ensuring that targeted student groups include: incumbent workers from our partner organizations,
unemployed and underemployed workers and others who will benefit from a career pathways program with multiple entry
and exit points as well as holistic student services
» develop a process to research and develop new health occupation training areas
* collaborate on the following:
- Assessment, Readiness and Remediation services
- Customized training leading to employability, job retention, credentialing and/or career advancement
- Credit bearing course offerings leading to degrees
- Holistic services to address the life issues of our adult learners
- Dissemination of lessons learned, and “best practices” developed through The Health Careers Collaborative of Greater Louisville

- Other initiatives as identified by the collaborative
) yo A e



Current Initiatives

u  Active Committees:
1. Advisory Committee for development of Health
Careers One Stop
- opening in October (three blocks from JCTC)
- hired Director, Business Liaison and 2 Case Managers

2. Needs Forecasting
- Employer Needs Survey

3. Resources
- New Grant-funded Collaborative Executive Director
- Partnership Grant Proposals







